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Who We Are & How
We Think
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How We View the Project
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How We View the Project




FISHING

ECOLOGICAL RESEARCH

How We View the Project




How We View the Project



Regional Knowledge







Gulf Coast Home
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foot average depth
of the Iakes i

600 white pellcans recorded
+ at the lakes in one day

estimated fish perished in
2003 Fish Kill

2 7 acres of natural bayou
converted to open water

‘'of the lakes area prc;vide
healthy habitat for mlgra-
tory birds i ¥
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The People



Diversity / Availability




SWA + CARBO

Landscape Architecture + Urban Design,
Project Management

HNTB

Engineering Design Lead

Vectura Consulting **

Eduok Associates**

Civil Solutions Consulting Group**

Forte & Tablada

ELOS Environmental

CORE Design Studio

Biohabitats

Bob’s Tree Preservation

Sweeney & Associates

Suzanne Turner & Associates**

Richard Gibbons

Dr. Barrett L. Kays















Minority-Owned



Small Business



Local Business



Science & Research



National Firms Committed to Diversity
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Swa

RESPECT

INCLUSION
SOCIAL
EQUITY

rise:

» SWA RISE strives to create a more inclusive,
socially impactful, and equitable practice that

reflects and supports the communities we serve.



Fully Committed to
Detailed Design & Building

Master Plan Fundraising & Logistics the Project!
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Success Defined




Success Defined:

| ] Design Schedule

[ ] Construction Schedule

[ ] Construction Budget

[ ] Complex Ownership Team
[ ] Residents

[ ] Safety
[ ] Connectivity

[ ] Longevity

[ ] Migratory Birds

[ ] Cultural Landscape Integrity
|| Master Plan Attrition

[ ] National Importance

[ ] Carrying Capacity

[ ] Construction Impact




v/ Design Schedule
Construction Schedule
Construction Budget
Residents

Complex Ownership Team
Safety

Connectivity
Master Plan Attrition
Lon

Mi rds
Cult dscape Integrity
Carrying Capacity

Construction Impact

National Importanc. 4
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v Design Schedule
v Construction Schedule

Residents

Complex Ownership Team
Safety

Connectivity

Master Plan Attrition
Longevity

Migratory Birds

Cultural Landscape Integrity
Carrying Capacity
Construction Impact
National Importance
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-« Design Schedule
\/ Construction Schedule
« Construction Budget
+ Residents
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«/ Design Schedule
v Construction Schedule
v/ Construction Budget
v/ Complex Ownership Team
v/ Residents
W Safety
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Longevity
Migratory Birds
Cultural Landscape Integrity
Master Plan Attrition
National Importance
Carrying Capacity
Construction Impact
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«/ Design Schedule
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«/ Design Schedule

+ Construction Schedule
v Construction Budget

Vv Residents

v/ Complex Ownership Team
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v/ Connectivity
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«/ Design Schedule

+ Construction Schedule
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Process













Convene Expert
Review Panel




Technical

Workshops Paired
with Design




University
Engagement




Engage Team through Regular Client

Collaborative Presentations

Charrettes Maintain Integrity of
Client Goals







Technical Charrettes
to Maintain Design
Integrity

Contractor M&M
Collaboration




The Story of the Lakes







Pete Pouldeau







A







AN VI T BTN S

U4

L




